
Dear District 65 Community, 
 

As we approached the end of the second quarter, I reflected 
on the progress made during the fall months and the work 
detailed in this report. I am always amazed and appreciative 
when I think about all that is happening across our schools to 
provide students with a high quality education in a safe and 
supportive environment. While several of our priority areas 
have been coded as yellow, we remain on-track towards 
completing our 2017-2018 work and have maintained the 
flexibility to address emerging priorities. In reading this report, you will notice that there are a number of 
initiatives underway that require tremendous dedication and participation on behalf of our educators and 
administrators. And yet, the daily operations, our business of teaching and learning, is non-stop. The 
balancing act of ensuring continuous improvement and growth across the district while handling day-to-day 
responsibilities is incredibly important and our staff does a terrific job. 
 

This fall, we launched a new staff recognition program (High Five!) to applaud these efforts. I am touched by 
the stories shared and the overwhelming response of those seeking to recognize the individuals truly 
making a difference in our schools. The stories shared of the connections between our educators and 
support staff with their students and families are remarkable and deeply personal. I am grateful to all those 
who took the time to share their stories and to those who inspired such heartfelt nominations. 
 

Efforts to make our schools warm and welcoming for all is a shared responsibility of members across our 
organization. We recognize that in order to do so, we must have an intentional focus on understanding race 
and dismantling systemic barriers in an effort to develop more equitable policies and practices. During the 
second quarter, over 40 staff members attended the National Courageous Conversations Summit. In 
addition, the District Equity Leadership Team (DELT) was reconvened in a newly defined structure to better 
examine district-wide issues from a racial equity lens. This work is critical to our overall mission and to 
providing better service and supports to all students and families. 
 

I would like to thank everyone who continues to support our efforts in achieving our goals. Happy New Year! 
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 
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Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Family and Community Engagement 
 The fall family class series ended in December. The winter session will begin in January, including Parents 

as Educational Partners and computer classes (offered in partnership with the 
Evanston Public Library). 

 Two family affinity groups have met regularly this fall. The African, Black Caribbean 
parent group held two meetings with a third scheduled for January. The group is 
working on creating a foundation and structuring group meetings, such as creating 
bylaws and identifying committees. The Bilingual Parent Advisory Committee (BPAC) 
has met twice this year, with two additional meetings planned. BPAC meetings have covered topics such 
as TWI expansion and ESL programming. Future topics include establishing group rules and procedures 
and electing group officers. 

 We are working with Evanston Cradle to Career to assess the objectives of our engagement together. A 
report will be submitted from Cradle to Career to the District in January to inform this assessment. 

 An equity-related research agenda has been developed in partnership with Northwestern University and 
District 202. This agenda will be used to help NU faculty identify research questions they are interested in 
pursuing in District 65. 

 A group of administrators have been meeting regularly to plan integration and alignment of work 
currently happening on equity, school climate, and school work plans. The goal of this effort is to provide 
aligned tools and supports for equity leadership in schools.   

 A total of 44 District 65 employees attended the national Courageous Conversations summit. Several 
sessions were hosted during and after summit to integrate what was learned into action. 

 All Board members and Cabinet members have attended Beyond Diversity. 



FEBRUARY 2016 - APRIL 2016 

Financial Sustainability 

Thriving Workforce (continued) 

 In preparation for the upcoming hiring season, District 65 Ambassadors will meet in 
January to discuss 2018-2019 known vacancies to date, upcoming job fairs, hosting an 
on-site D65 educator's job fair this spring, and recruiting more Ambassadors. 

 This quarter, we met with representatives from National Louis University to discuss 
possible partnership opportunities. We are exploring a partnership that would provide career advancement 
opportunities for qualified paraprofessionals currently employed by District 65.   

 The screening questions for teacher applications have been updated on the District 65 website to incorporate 
more questions centered around racial equity. 

 Staff who attended the Courageous Conversations National Summit were given District 65 recruitment 
materials to promote District 65 as a place of employment to individuals with an equity mindset. 

 A summary of the 2017 staff survey results has been shared with principals and hiring managers, who had a 
chance to review the data and identify potential root causes. A summary of the results from the survey will be 
shared with all staff by the end of March. 

 Training on restorative practices is underway at the last elementary/magnet school, and community 
volunteers have been recruited to support implementation. By the end of January, all District 65 
elementary and magnet schools will have received training in implementing restorative practices. 

 The SEL curriculum for 6th grade advisory was completed at the beginning of the year and the new 
advisory course is currently being taught in all three middle schools. 

 In collaboration with the C&I Team, all elementary school cross-categorical 
teachers are receiving coaching and professional learning on instructional 
strategies, curriculum, behavior management, and legal compliance issues. 

 This year, all schools have established climate teams. Team members have received 
training on relationships and/or safety depending on when they were launched. 
School climate teams will be assessing their progress and school needs in the second half of this year. 

 The District Equity Leadership Team (DELT), comprised of representatives from each school, was 
reconvened with a redefined structure. Team members have all participated in significant learning 
related to racial equity. They collaborate to advise and consult on district-wide policy and practice 
issues using a racial equity lens. 

 A response to the Equity Walk Report was presented to the Board in November. The District is already 
beginning to evaluate and/or implement 15 of the 17 recommendations in the report. We are 
currently determining how to review the insights from this report with climate teams. 

Thriving Workforce 

Safe and Supportive School Climate 

 An analysis of teacher retention data was completed in August. This analysis revealed that our 
retention is typical and in-line with similar districts in the area. 

 In October, the district began accepting nominations for the High Five! staff recognition program. Our 
first four High Five! recipients were honored at the November 20 and December 18 Board Meetings. 

 The Track Movement committee will meet in Quarter 3 of this year. 

 We have identified current substitutes who hold professional educator licenses and are eligible for full 
time employment. They will be encouraged to apply for full time positions as available. 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 Administrators participated in literacy summer curriculum learning and the ongoing half-day educator 

professional learning, principal collaboratives, and ongoing curricular workshops. Racial equity and literacy 
have been incorporated as shared learning focuses for instructional coaches and administrators this year. 

 Five coaches (including one bilingual coach) are working with K-3 teachers on literacy 
framework implementation and providing coaching aligned to this year’s focus areas for 
professional learning. 

 The Curriculum & Instruction Team (C&I) and Equity Team partnered to design a 
professional learning series for department chairs and instructional coaches that focuses 
on defining culturally relevant and responsive pedagogy and developing tools to support implementation in 
professional learning and classrooms. 

 District 65 partnered with Northwestern University to design and implement professional learning for 4th-
8th grade science teachers focused on deepening understanding of Next Generation Science Standards 
(NGSS) during the four District half-days. 

 Two-Way Immersion (TWI) program options were presented to the Board of Education in the fall and Dr. 
Bessie Rhodes School of Global Studies has been approved for the addition of two TWI strands in 
kindergarten for the 2018-2019 school year. 

 District 65 educators in grades 6-8 received professional learning on the new writing rubric that was 
developed in collaboration with District 202 and are using it in English Language Arts and social studies. 

 The STEM team partnered with several K-5 schools to provide professional learning and implementation 
support for utilizing the Everyday Math 4 (EM4) assessment check-ins. 

 The C&I Department developed a roll-out and implementation plan for one-to-one technology in the 
middle schools that includes considerations for operations, professional learning, and communication. 

Q2 Progress Update (October-December) 

 Due to an extended audit, an annual financial report will be released in the third 
quarter. The report will include an overview of audited FY17 actual revenues and 
expenditures and a preview of the FY18 budget. 

 An update on referendum funds will be sent to the Board in January. 

 We are currently in the final stages of completing designs and plans for secure entrances at King 
Arts and Washington. The bidding process for these projects will begin in January. 

 An analysis of our investment policies will be completed in the third quarter.  


